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Principio de Organizaciones LLM Nativas

Nadie deberia hacer a mano
lo que se puede hacer con IA
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Future of Work with Al Agents:

Auditing Automation and Augmentation Potential across the U.S. Workforce

Yijia Shao’, Humishka Zope®, Yucheng Jiang, Jiaxin Pei, David Nguyen,
Erik Brynjolfsson, Diyi Yang
Stanford University
{shaoyj, diyiy}@cs.stanford.edu

Abstract

The rapid ri ka, Al ts) i r' the labor market, raisi bout
job displacement, diminished human agency, and i ion. Yet, we lack a systematic under-
standingo theevolving andscape. Inthis paper,we addmsxmsgapb, introducinga novel auditing framework
swant Al agentst augment, and how those desires align

wllh the current ities. Our featu h, te! v to cap-
ture nuanced worker desires and introduces the  Human Agency Scale (HAS) asa shared hnguage toquantify the
preferred level of human i Using th the WORKBank database, building
on the U.S. Department of Labor s sO‘NETd.\L\basc, p fi 1 d capa-

bility assessments from Al experts across over 844 tasks spanning 104 occupations. Jointly considering the desire
and technological capability divides tasks in WORKBank into four zones: Automation “Green Light” Zone,
Automation “Red Light” Zone, R&D Opportunity Zone, Low Priority Zone. This highlights critical mismatches
and opportunities for Al agent development. Moving beyond a simple automate-or-not dichotomy, our results

I diverse HAS profil reflecting for human i
Moreover, our study offers arly signals of how Al agent integration may reshape the core human competencies,
shifting from ion-focused skills to interp ones. These findings underscore the importance of

aligning Al agent development with human desires and preparing workers for evolving workplace dynamics.

1 Introduction

Rapid advances in foundation models, such as large language models (LLMs), have catalyzed
growing interest in Al agents: goal-directed systems equipped with tool access and multi-step
execution capabilities. Unlike standalone models, these agents can perform complex workflows and
are increasingly positioned to take on roles across a broad range of professional domains (Jiang et al.,
2024, Shao et al., 2024a, Wang et al.,, 2024b, Yang et al., 2024, Yao et al., 2024). Their integration into
occupational settings is already beginning to shape the labor market (Demirci et al., 2025, Hoffmann
etal., 2024). For example, research indicates that around 80% of U.S. workers may see LLMs affect
at least 10% of their tasks, with 19% potentially seeing over half impacted (Eloundou et al., 2023).
Usage data from Anthropic indicates that in early 2025, at least some workers in 36% of occupations
already were using Al for at least 25% of their tasks (Handa et al., 2025).

While Al adoption in the workplace has shown promise in boosting productivity, it also raises con-
cerns about job displacement, reduced human agency, and overreliance on automation (Hazra et al.,
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VS
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|A para Operaciones

Automatizar todo lo repetitivo, dejando que el equipo de
salud se enfoque 100% en lo asistencial.

Caso del flujo quirdrgico
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i pc | Programacion Cirugia ()
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Buenas tardes

Envio programa final del dia martes 06 de febrero.
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10 cirugias despues...
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Sindrome de desgaste profesional
en cirujanos colombianos
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Capa de
Comunicacion ) Gen Al
Asistentes virtuales
Capa de - Machine Learning Reglas operativas
Optimizacion
Predice, controla y optimiza el flujo de trabajo
Capa de —J Computer Vision
Ejecucion
Automatiza la captura de tiempos e insights
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Notas

08:00

09:00
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12:00

13:00

14:00

15:00

16:00

17:00

22:00

23:00

07:30-10:30 hs. (03:00 hs )

Cirujano: Adriana Sofia
Mendoza

10:30- 13:30 hs. (02.00 hs.)
Cirujano: Elena Rodriguez

#%30-15:20 hs. (01:50 hs.)

imiana: Ahiaail | anaz

15:20-17:10 hs. (01:50 hs )
Cirujano: Agostina Hernandez

TODOS LOS RECURSOS v Filtros 3% E rw -

jueves, 24 de octubre de 2024

Quiréfano

CIRCULANTE MORALES ARGON EMERGENCIAS
| N
07:30-11:40hs. (0410 hs ) 07:30-11:30 hs. (04:00 hs ) 07:30-11:00 hs. (033
Cirujano: Luz Maria Barrios 07:30-13:20 hs. (05:50 hs ) Cirujano: Federico Roldan Cirujano: Francesca Fel

Cirujano: Agustin Sosa

11:00-13:00 hs. (020
11:30-15:30 hs. (0400 hs ) Clrujano: Francesca
Cirujano: Federico Roldan

11:40-14:10 hs. (02:20 hs )
Cirujano: Luz Maria Barrios

| 0 1410hs. (0050 hs )
 Sh0- 1500 hs. (0050 s

15:00-19:20 hs. (04:20 hs | 15:00-16:50 hs. (01:50 hs.)
Cirujano: Elena Rodriguez . Cirujano: Martina Martinez

Q Buscar .



Machine Learning (ML)
Cerebro predictivo

Anticipar y optimizar la
programacion quirdrgica
Aprende de los patrones
de uso real de los
quirdfano
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Computer Vision

\TRASADO - 60 man. 1. Admision = 1330 1S
4:35:56 PM 2025/06/06) LATRASADO = 60 mx

Hola Diego, resgistramos al momento un
atraso de 75 minutos en linea a sus
procedimientos en Clinica Norte para el
dia de hoy.

Le avisamos para que pueda gestionar
su tiempo con tranquilidad.
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Secretaria de Cirugia
Antes Ahora
 Criterios para validar y optimizar agenda * Revision del autoagendamiento o solicitudes
» Alta capacitacion » Menores requisitos de capacitacion
* Propensioén a errores y sesgos * Reduccién de errores y sesgos

Made with GAMIMA


https://gamma.app/?utm_source=made-with-gamma
https://gamma.app/?utm_source=made-with-gamma
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Roles en evolucién

Cirujano

Antes Ahora

* Solicitud y agendamiento como eventos separados « Auto agendamiento remoto, inmediato y auténomo

Secretaria personal de Cirujano

Antes Ahora

. Solicitud por tel. o Wapp. + Experto en autoagendamiento

Made with GAMIMA


https://gamma.app/?utm_source=made-with-gamma
https://gamma.app/?utm_source=made-with-gamma
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Tres Pilares

1. Liderazgo: Articular una narrativa

‘ M@EMZ@@J EQUIPO

2. 1+D: Crear un departamento de |A

3. Equipo: todos podemos programar
con LLMs y Vibe Coding
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En Resumen

® Organizaciones Nativas LLM: liberar de la burocracia, lo tedioso, la friccion
® Usar |A para crear experiencias soprendentes por lo simples
® El equipo de salud se enfoca 100% en el paciente y su técnica

Volver a la esencia de las
profesiones en la salud
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